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Traditional cost management approach concerned about the value cost of the product 
producing in the enterprise. Through the real-time guidance, norms and constraints, 
the traditional cost management achieves the goals of cost management, that is, by 
minimizing a variety of the cost of business activities to maximize the profit. 
However, with the full opening of China's financial sector, competition in the 
banking industry intensifies, spreads between deposit and loan continue to narrow, 
the uncertainty of the external environment deepen. The commercial banks, as a 
representative of the financial services industry, are facing unprecedented pressure. 
In order to compete for the market and the development space, commercial banks 
will transfer from short-term objectives towards long-term objectives and shift 
management by a specialized functional to the decision-making strategic 
management. Thus strategic cost management is imperative. 
 
It is the future direction of the development of the banking industry that combines 
the strategic objectives and enterprise cost management. As a new management 
thinking pattern, strategic cost management in our country has not been 
appropriately full used. The fundamental reasons are: on one hand, it is a slow 
process to apply theory into the actual needs; on the other hand, "the first one who 
takes crabs "always bear the greater risk and he must bear the cost of detours. 
Therefore, through the analysis and summarization of the application of the strategic 
cost management in the commercial bank management, this article aims to seek 
strategic cost management theory and practical experience, cultivate a long-term 
advantage and status of development, and fundamentally enhance the 
competitiveness of commercial banks. 
 
At this point, this paper intends carry out the study on the strategic cost management 













the strategic cost management of commercial banks. Secondly, the article depicts the 
system of the strategic cost management of the commercial banks from different 
parts. Meanwhile, the paper makes a deep analysis on the retail business of the China 
Merchants Bank. Then, the author conducts an evaluation of the application of the 
strategic management on the commercial banks. It points out advantages of the use 
of strategic cost management in the retail business in China Merchants Bank and the 
parts that need to be perfected. 
 
Combined theory with practice and take the retail banking of China Merchants Bank 
for example, this article has summarized and analyzed the application of the strategic 
cost management in commercial banks. First of all, from the brand, business model, 
management and union body strategy aspect, this article summarized the 
achievements of the strategic cost management of China Merchants Bank. At the 
same time, the author proposes the strategic cost management of commercial banks 
still need to be improved in the following areas. First, trade secrets will hinder the 
strategic analysis of China Merchants Bank. Second, China's commercial banks 
management concepts are outmoded and the renewal for the strategic cost 
management and management of the various supporting are needed. There are 
difficulties in the reconstruction of strategic cost and analysis of motivation. It is 
hoped that this study of the implementation of strategic cost management in 
commercial banks has important practical significance. 
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综上所述，国外学者对于战略成本管理的研究是从 80 年代开始的，90 年
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